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Established in 1787, Waterford Chamber is the leading business 
representative organisation in Waterford with a membership of 

over 450 businesses. The Chamber represents the interests of its 
members and actively contributes to the economic development 

of Waterford City and County. 

Mission
To be the leading business representative organisation in 

Waterford, collaborating as a key stakeholder in shaping a positive 
business environment and promoting Waterford’s  excellence in 

enterprise, innovation & technology — a place to be proud of.
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STRONGER IRELAND

While our focus is naturally on Waterford’s 

competitive position, Waterford Chamber 

is also very aware of the need for Ireland 

to continue to offer a business-friendly 

environment and to punch above our weight 

in attracting and retaining foreign direct 

investment, as well as nurturing indigenous 

enterprise. 

We fully support the Chambers Ireland priorities 

for Budget 2019 including: 

• Full delivery of Project Ireland 2040 with 

a particular focus on key pillars such as 

housing, transportation and broadband

• Maintaining the 12.5% Corporate Tax rate 

and the 9% VAT rate in the hospitality 

sector

• Addressing the need to decarbonise 

and make more efficient use of resources 

such as energy and water

• Investment in education and skills so 

that graduates and, perhaps especially, 

those already in employment, have the 

skills they will need to take the new 

opportunities as our economy continues 

to moves up the value chain

• Establish and ring-fence adequate 

investment in a Rainy Day Fund that will 

serve Ireland well in the event of a sharp 

slowdown in the global economy.

PROJECT IRELAND 2040 
WILL HELP TRANSFORM WATERFORD

Waterford Chamber welcomes many of the 

commitments in the National Development 

Plan and Project Ireland 2040 document. The 

funding committed will allow us to take the 

next step on our economic journey and each 

decision is of major importance to the future 

of Ireland. It will help develop the regional 

economy in the South East that can counter-

balance the Irish economy’s over-dependence 

on the greater Dublin area.

The multi-million euro investment at the North 

Quays, along with the development of the 

Michael Street shopping complex and the site 

of the former Ard Rí Hotel, will help to transform 

Waterford City and and act as a catalyst to the 

city attracting further investment in the future. 

An economic appraisal by Indecon Economic 

Consultants shows the combined investment at 

these three Waterford sites will reach €562m.

We also look forward to seeing the following 

progressed:

• The establishment of the Technological 

University of the South East, a university 

underpinned by investment, structures 

and quality measures of international 

standards

• The N24 Waterford to Cahir and the N25 

Waterford to Glenmore road projects 

will be through pre-appraisal and early 

planning during 2018

• Waterford Airport to receive continued 

exchequer support under the Regional 

Airports Programme

• Continuing investment to further improve 

the quality of Port facilities, particularly 

those in the South East such as Rosslare 

and the Port of Waterford given their role 

in maintaining transportation linkages 

with crucial EU markets post-Brexit

• To grow the population of Waterford (city 

and suburbs) from the current figure of 

54,000 to 81,000 by 2040

• Investment in housing — the predicted 

population growth means that thousands 

of new homes will need to be built in 

Waterford. This in turn will lead to the 

creation of many jobs in the construction 

of these new residential units
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Figure 1.0 Waterford Employment Overview
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WATERFORD, THE CAPITAL OF THE SOUTH EAST

In June 2018, there were 25,927 people on 

the Live Register in the South East and there 

are particular issues around youth and long-

term residual unemployment. The most recent 

national unemployment figures stand at 5.1% 

(June 2018). 

However, with an unemployment rate of 7.2% 

(14,800 people), the South East has the second 

highest unemployment rate in the country. 

Raising job quality through investing in higher 

education is key to closing the gap.

The South East region has a rate of early 

school leaving that is considerably higher than 

the national average (11.3% in Q4 2015 vs 

national average of 6%). Two thirds of those 

unemployed in the region did not continue 

formal education beyond secondary school. 

With Ireland’s population projected to increase 

by as much as 1,000,000 over the next 20-25 

years, there will inevitably be a certain level of 

population growth in Waterford as the country’s 

fifth largest city. For the city to achieve its full 

potential and become a true regional capital 

driving a much stronger South East region, 

Waterford Chamber contends that the city’s 

population needs to increase by up to 50% by 

2040. 

This ambition has obvious implications for 

housing, schools and service provision as well 

as job creation and infrastructure investment 

but nothing less than this rate of growth will 

enable the city to compete successfully and 

play its part in more balanced and effective 

regional development – offering a counterpoint 

along with Cork, Galway and Limerick to greater 

Dublin. 

Strong cities drive strong regions and a 

Waterford that is achieving its potential will 

contribute far more to the South East and the 

country as a whole than it can do at present. In 

short, Waterford stands ready to play its part in 

Ireland’s journey to 2040 and has tremendous 

untapped potential.
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WATERFORD CHAMBER RECOMMENDATIONS 
FOR INVESTMENT and Growth

North Quays, Waterford

For Waterford City and its immediate hinterland 

to grow, it is vital that we make key investments 

now in building a city of scale and strength. 

In each case, these are investments that will 

deliver a very substantial and rapid return 

on investment for the exchequer with a 

tremendous multiplier effect as employment 

increases, growing the tax take from the 

southeast and reducing social protection 

payments. For Waterford Chamber, the real 

drivers of growth to 2040 and beyond will be:

NORTH QUAYS

The creation of a vibrant urban quarter on the 

North Quays, with a mix of high-quality leisure, 

office and residential accommodation, along 

with the Michael Street development, will 

mark a huge leap forward for Waterford and 

represent a tremendous statement about the 

city’s future. That the Fawaz Al Hokair Group 

stand ready to lead the project once enabling 

infrastructure is provided underlines the site’s 

potential and how close we are to finally 

realising it. 

The proposed €300m-plus investment by 

the Fawaz Al Hokair Group will be the largest 

infrastructural investment in Ireland in the last 

ten years. This level of confidence in the region 

being shown by the Saudi firm will benefit the 

entire South East and will re-establish Waterford 

as the economic hub of the region.

Connected to the existing city centre by a 

pedestrian bridge, development at the North 

Quays will enhance and extend our city centre 

and more fully open out our riverfront which is 

a huge underused amenity right at the heart of 

the city. 

The current retail offering in the city will be 

enhanced and provide more opportunities for 

jobs in Waterford. It will also reverse the retail 

leakage that is currently experienced. 

The tourism sector which has seen great 

success in areas such as The Viking Triangle 

will get a much-needed boost with footfall and 

stays spread more widely across our city.

CONNECTIVITY

A key priority for effective development 

in Waterford, the South East and wider 

Southern Region must be to upgrade the 

N24 to motorway standard thereby providing 

motorway connectivity between Waterford to 

the M8 through Cahir and onwards to Limerick.

We suggest that rather than building a 

dedicated motorway between Cork and 

Limerick, the existing M8 motorway should be 

utilised, with a further motorway connection 

constructed between Mitchelstown or Cahir 

and Limerick, and Waterford and Cahir. 

On completion, connectivity between the cities 

of Cork, Limerick, Waterford, and Galway will 

be ensured in a speedy, cost effective manner 

enabling the four city regions to become a very 

real and viable counterbalance to growth and 

development in the Dublin region. 

The N24 Limerick—Waterford route features 

some of the worst stretches of national primary 

road in the country and disconnects Waterford 

and the South East from the Limerick/Midwest 

and Galway/West Regions. This also means 

these regions have impaired access to/from 

the Europort in Rosslare which is many visitors’ 

entry-point to Ireland.
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Waterford Institute of Technology

The need for improved connectivity between 

Galway, Limerick, Cork and Waterford was 

underlined by the Irish Academy of Engineering 

in their May 2016 publication On Ireland’s 

Atlantic City Regions. 

More efficient and cost-competitive public 

transport within and to/from Waterford is also 

vital to supporting population growth. 

Staying with key transportation infrastructure, 

while the Port of Waterford Company is satisfied 

it can accommodate envisaged growth in traffic 

to 2025 within its current facilities at Belview, it 

also recognises that increased capacity will be 

needed subsequently. 

Accordingly, the Port is preparing a masterplan 

to be published in 2019 that will set out the 

type of infrastructure investment required to 

2040 so the port can continue to play a key role 

in facilitating international trade and respond 

to shifting customer demand and the global 

trend towards ever larger vessels. With Brexit 

in mind and the resulting requirement for 

landbridge and more services to continental 

Europe, Waterford and Rosslare would be well-

positioned.

The rail freight link to the port at Belview is an 

under-utilised asset that offers a sustainable way 

to transport large volumes of goods. The port’s 

future will be boosted by continued investment 

in the Belview industrial zone. 

EDUCATION & SKILLS

Waterford Chamber has long championed the 

provision of university education in Waterford. 

Fairness alone demands that this be addressed 

before further generations of our most 

ambitious school-leavers are forced to leave 

the region in what is too often a one-way brain 

drain.

Waterford Institute of Technology is an 

exemplary higher education institution 

punching well above its weight, with a 

track record in delivering quality education 

programmes across multiple of levels and 

disciplines as well as a strong research base. 

However, it will deliver even more for this city, 

region and country when merged with Institute 

of Technology Carlow to form a Technological 

University of the South East.

We encourage stakeholders to move forward 

with re-designation as a matter of urgency. 

As well as contributing directly to population 

growth, the technological university will make 

Waterford a more attractive place to live and 

work as well as aiding the drive to attract further 

investment and back indigenous enterprise.

Enabling the Technological University of the 

South East to foster a new generation of start-

ups and to respond nimbly to emerging skills 

shortages will help position Waterford and the 

South East for further economic growth to 2040 

and beyond — finally addressing the current 

inequity where we are the only region in Ireland 

without university provision.

Raising job quality through investing in higher 

education is key to closing the unemployment 

gap. It is also essential for the competitiveness 

of the region and the ability to attract and retain 

FDI that businesses have the necessary range of 

skills to face external challenges and adopt new 

technologies as they emerge. 

In preparation for Brexit, companies will need 

support to diversify, innovate and re-align 

their business models. The education system 

will need the support to provide the capacity 

for up-skilling and re-skilling. Increasing the 

training options available will be important 

in addressing skills challenges and investing 

in training and education will be crucial in 

preparing businesses for Brexit.
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Figure 1.3 Broadband coverage in Waterford
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WATERFORD AIRPORT

Waterford Airport (operated by Waterford 

Regional Airport plc) is the only airport located 

in the South East of Ireland. The airport is 9km 

south-southeast of the city of Waterford, and 

5km northeast of the Tramore, Co. Waterford.

The Government has ordered an independent 

consultant to examine options for Waterford 

Airport and this review has taken place in recent 

months. Waterford Airport has found it difficult 

to compete on price with competition from the 

likes of Cork and Dublin airports due to their 

ability to cater for larger aircraft. 

This situation can be rectified by the extension 

of the runway at Waterford Airport to allow 

100-seater-plus planes to land and take off. 

Waterford Chamber asks that the required 

government funding of approximately €5 

million euro be allocated to allow the extension 

of this runway to take place. Other necessary 

funding is to be found which will contribute 

to the possibility of these carriers coming to 

Waterford. 

The necessity for Waterford to have a fully-

functioning airport to allow business and leisure 

travel is imperative. For companies that we 

want to attract to developments like the North 

Quays and tourists to our City and County 

from projects like the Waterford Greenway, 

Waterford Airport plays a key role in our 

connectivity. 

BROADBAND

The rollout of the Government’s National 

Broadband Plan (NBP) is extremely important. 

There is a digital divide that currently exists 

between urban and rural Ireland. We must 

ensure that businesses in Waterford and the 

South East can compete on an even playing 

field with online competitors. Irish businesses 

in retail for example have seen a 40% drop in 

business mainly attributed to the success of 

online shopping. 

The NBP, which has already been significantly 

delayed, must now be rolled out to help 

combat this pressure that many SMEs and 

entrepreneurial businesses are experiencing. 

Broadband has become a vital element of 

modern life and particularly its importance for 

rural Ireland cannot be underestimated.

UNIVERSITY HOSPITAL WATERFORD

To ensure that Waterford remains an attractive 

place to live and somewhere that people 

will consider favourably when relocating, it is 

vital that University Hospital Waterford (UHW) 

continues to develop its range of services and 

specialties commensurate with serving a large 

regional hinterland. The hospital is not only a 

vital piece of social infrastructure in the South 

East region, but also a key economic driver 

and a source of valuable direct and indirect 

employment. Any diminution in services must 

be resisted and the hospital’s role enhanced.

This region consists of a population of 

approximately 500,000 citizens. Recent figures 

show that UHW services the highest amount of 

cardiac procedures in the country yet only has 

access to one Catheterisation laboratory. 

A growing and ageing population will only 

increase demand for healthcare provision and, 

notwithstanding advances in primary care, 

acute services will remain largely concentrated 

in our major hospitals. 

Waterford Chamber, on behalf of the people 

in the South East, calls on the Government 

to immediately secure a budget to deliver 

two permanent fully-resourced Cath labs at 

University Hospital Waterford.
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SUMMARY OF RECOMMENDATIONS


Motorway connection constructed 
between Mitchelstown or Cahir and 
Limerick, and Waterford and Cahir.

Establish a Technological University 
of the South East

Government funding of 
approximately €5 million euro 
be allocated to facilitate runway 
extension at Waterford Airport.

National Broadband Plan must be 
rolled out immediately.

Provide funding for two permanent 
fully-resourced Cath labs at University 
Hospital Waterford. 
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Brexit

Many Waterford companies employing 

thousands of people both directly and 

indirectly export goods into the UK market. The 

South East is unique in that it has a number of 

major FDI companies, but also boasts hugely 

historical indigenous companies within the food 

and drink industry.

High volume Irish industries such as meat, dairy 

products, the live animal trade and timber 

processing are among the most exposed. 

Waterford export businesses may soon also find 

themselves tackling complicated new customs 

procedures and having to find an alternative 

to the UK land bridge to access Continental 

Europe.

The case for an exceptional policy response to 

mitigate the worst effects of Brexit on the Irish 

agri-food sector has already been made in Food 

Drink Ireland’s 'Brexit – the exceptional case for 

state aid supports for the food and drink sector'. 

The main recommendations to government of 

that paper, which Waterford Chamber supports, 

were to seek a general block exemption 

for state aid supports for the Irish food and 

drink sector in order to maintain and sustain 

economic activity and jobs. The broad avenues 

through which state aid would be targeted 

include short-term enterprise stabilisation 

measures, measures to support diversification 

and investment in competitiveness through 

measures designed to support companies 

invest in enabling technology, plant 

renewal and expansion, refinancing, market 

development and innovation.

Recommendations:

• Put in place a multi-annual framework 

for funding Brexit mitigation beginning 

in Budget 2019. The resources required 

will be in the region of 5% of the value 

of current annual export sales to the UK 

(€650m over three years). 

• Intensify government discussions with the 

EU Commission to secure a relaxation of 

EU State Aid rules as part and parcel of 

a wider set of measures to mitigate the 

worst effects of Brexit on the agri-food 

sector.

• Introduce direct supports for companies 

looking to re-tool and re-invest in plant 

and machinery to produce product lines 

for new markets. This should take the 

form of a pre-approved accelerated 

capital allowance scheme for projects 

which are deemed necessary under a 

clear Brexit-related contingency plan. 

Provision must be in line with those 

already available for energy-efficient 

equipment, with allowances available 

to be claimed at an accelerated rate of 

100% in year one.

Taking account of complexity associated 

with the ongoing negotiations in relation to 

Brexit, our members across a wide spectrum 

of business sectors are deeply concerned 

about the lack of progress being made. With 

Brexit deadline dates looming, we urge the 

Government to publish further contingency 

plans addresssing some of the uncertainty 

Waterford exporters face. The Government 

must secure a stability package from the EU to 

support Irish companies exporting into the UK 

helping them weather the oncoming storm.  
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SUMMARY OF RECOMMENDATIONS

Put in place a multi-annual framework for 

funding Brexit mitigation beginning in 

Budget 2019.

Secure a relaxation of EU State Aid to 

mitigate the worst effects of Brexit on the 

agri-food sector.

Introduce direct supports for companies 

looking to re-tool and re-invest in plant 

and machinery to produce product lines 

for new markets.

Publish further contingency plans 

addresssing some of the uncertainty 

Waterford exporters face.

Secure a stability package from the EU to 

support Irish companies exporting into 

the UK.
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Tourism

Retail

Waterford’s local tourism sector now supports 

6,300 jobs and contributes some €158m to the 

local economy annually. It continues to act as 

a strong engine for economic growth and job 

creation thanks to a number of successful policy 

measures such as the 9% tourism VAT rate.

Waterford Institute of Technology recently 

hosted a tourism conference titled, ‘The 

Evolving Smart Tourism Landscape’, bringing 

world experts to Waterford. Much of what 

was discussed at this conference is deeply 

dependant on a thriving tourism industry. 

Excitingly, Waterford tourism is continually 

evolving, for instance the introduction of 

the Waterford Greenway is bringing tourists 

and commerce to far corners of the county, 

supporting local businesses and creating 

countless jobs. The Greenway, along with many 

more attractions, provide Waterford businesses 

with massive opportunities. The challenge 

Waterford businesses face is increasing tourists’ 

average spend in the face of falling visitors 

numbers from the UK which has traditionally 

been a key market for us.  

The reduction of the VAT rate from 13.5% to 

9% for the tourism and hospitality sector was 

announced in Budget 2011 and provided a 

much-needed boost to the sector during the 

difficult years of the financial crisis. Over 30,000 

jobs have been created in this sector since 

2011, with tourism and hospitality accounting 

for 7% of total employment in the economy in 

2016. 

Waterford Chamber recommends no change 

to the 9% rate. The tourism and hospitality 

industry in the South East is still vulnerable, 

in particular in the context of Brexit, and we 

believe a change to the VAT rate could cause 

destabilisation and further unemployment in 

a region that already has the second highest 

unemployment rate in the country.

A key aim of Waterford City & County Council 

is to ensure that Waterford City fulfils its role 

as the principle retail destination in the South 

East Region. In order to be a choice destination 

for families and individuals, who wish to live, 

work, and conduct business in Waterford, it 

is essential that the City fulfils this function as 

a place for shopping and entertainment and 

cultural experiences. 

In preparation for the North Quays 

development, incentives and initiatives must be 

considered to improve the retail offering in the 

city centre, and retail spine with a quality retail 

offering that consumers want. These can be 

done by introducing quality pop-up shops that 

are aimed at the ‘millennial’ population. 

There are particularly exciting opportunities to 

blend traditional and new retail. For instance, 

quality pop-up shops aimed at the ‘millennial’ 

demographic can bring new life to old 

buildings. Our population of older people also 

represent an exciting economic prospect for 

the region.

The prospect of a city that has developed its 

retail strategy to trail blaze the blending of 

digital platforms with bricks and mortar, should 

be investigated and prioritised. 

Incentives via rate reduction or rate freeze 

should be offered to indigenous entrepreneurs 

who set up unique retail propositions, e.g. 

fashion boutiques that meet the retail strategic 

planning standards, have a really good retail 

offering and retail standards. 
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SUMMARY OF RECOMMENDATIONS

Maintain the 9% VAT rate for the tourism 

and hospitality sector.

Incentives via rate reduction or rate 

freeze should be offered to indigenous 

entrepreneurs who set up unique retail 

propositions.
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Tax Changes

CORPORATION TAX 

Certainty in tax is an attractive asset and 

is valued by the multinationals located in 

Waterford and the South East. We recommend 

and support Chamber Ireland’s call to maintain 

Ireland’s corporate tax rate to offer businesses 

certainty in the face of global challenges. 

INCOME TAX

It is the view of Waterford Chamber that 

Government must commit to reviewing our 

income tax model, particularly the point of entry 

for the higher rate of tax. We see this as being 

of particular importance to our competitiveness 

as an economy. However, we acknowledge 

that there will be considerable cost involved in 

making any changes to how we collect income 

tax in the short-term. Therefore, as part our 

recommendations for Budget 2019, we call 

on Government to maintain a broad tax base 

and ensure that there is equity between PAYE 

workers and the self-employed.

SUMMARY OF RECOMMENDATIONS

Maintain Ireland’s current corporate 
tax rate at 12.5%

Maintain a broad tax base and ensure 
that there is equity between PAYE 
workers and the self-employed.







15 Waterford Chamber Pre-Budget 2019 Submission

Summary

Waterford Chamber urges Government 

to continue to foster a business-friendly 

environment across Ireland while remaining 

prudent with the public finances given the 

turbulent global environment.

Within this context, we seek support with key 

priorities – primarily the North Quays and 

Waterford Airport – that will allow our city 

and region to contribute fully to the country’s 

economic performance. In both cases, public 

funding will unlock substantial private sector 

investment and deliver a tremendous multiplier 

effect with a very significant early return on 

investment for the initial public funding. We 

also ask that the city and region continue to 

be supported through investment in transport 

infrastructure so that we are not disconnected 

from the other regional cities. Together, 

we can help provide a counter-balance to 

economic development in Dublin. Similarly, 

we look forward to early progress on merging 

Waterford Institute of Technology with Institute 

of Technology Carlow and the creation of the 

Technological University of the South East of 

Ireland.

With many of the pieces now in place and huge 

private sector investment in the pipeline for the 

North Quays and Waterford Airport, the time is 

now right for Waterford to reach its undoubted 

potential – unlocking the key to that requires 

vision and commitment from government. In 

return, a region will be transformed and primed 

for sustainable growth.



www.waterfordchamber.ie


